Module 4 Lesson 1
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Builder Evaluation Scorecard
Use this scorecard to systematically evaluate general contractor candidates across five critical dimensions. Gut feelings matter, but structured evaluation prevents you from overlooking red flags or overweighting charm.
Project Title: _________________________________________________________________
Date: _________________________________________________________________
Dimension 1: Experience & Capability
	CriteriaCriteria
	Score (1-5)Score (1-5)
	Notes/EvidenceNotes/Evidence

	Custom home experience (5+ projects of similar scope)
	
	

	Experience with your architectural style
	
	

	Experience with your performance/sustainability targets
	
	

	Familiarity with local jurisdiction and code requirements
	
	

	Current project load (capacity to take on your project)
	
	


Dimension Score: ___/25
Dimension 2: Financial Stability
	CriteriaCriteria
	Score (1-5)Score (1-5)
	Notes/EvidenceNotes/Evidence

	Years in business (minimum 5 preferred)
	
	

	Willingness to provide bank/trade references
	
	

	Evidence of bonding capacity
	
	

	No history of liens, lawsuits, or bankruptcies
	
	

	Transparent about fee structure and markup
	
	


Dimension Score: ___/25
Dimension 3: Communication & Process
	CriteriaCriteria
	Score (1-5)Score (1-5)
	Notes/EvidenceNotes/Evidence

	Clear project management system/software
	
	

	Defined communication protocols (frequency, format)
	
	

	Responsive during vetting process (indicator of future behavior)
	
	

	Provides detailed schedules and updates proactively
	
	

	Comfortable with owner involvement at appropriate level
	
	


Dimension Score: ___/25
Dimension 4: References & Reputation
	CriteriaCriteria
	Score (1-5)Score (1-5)
	Notes/EvidenceNotes/Evidence

	Provided 3+ references from similar projects
	
	

	References confirm on-budget performance
	
	

	References confirm on-schedule performance
	
	

	References confirm quality of workmanship
	
	

	References confirm professional conflict resolution
	
	


Dimension Score: ___/25
Dimension 5: Chemistry & Trust
	CriteriaCriteria
	Score (1-5)Score (1-5)
	Notes/EvidenceNotes/Evidence

	Demonstrates genuine interest in your project vision
	
	

	Asks thoughtful questions (not just selling)
	
	

	Transparent about challenges and limitations
	
	

	Aligns with your communication style
	
	

	You feel comfortable raising concerns with this person
	
	


Dimension Score: ___/25
Reference Call Script
• What was your original budget vs. final cost?
• Was the project completed on schedule? If not, why?
• How did they handle unexpected problems or disagreements?
• Would you hire them again without hesitation?
• What would you change about working with them?
Site Visit Observations
☐ Job site clean and organized
☐ Materials stored properly and protected
☐ Workers wearing appropriate safety equipment
☐ Subcontractors appear professional and supervised
☐ Current homeowner appears satisfied (if accessible)
Candidate Comparison
	DimensionDimension
	Candidate ACandidate A
	Candidate BCandidate B
	Candidate CCandidate C

	Experience & Capability
	
	
	

	Financial Stability
	
	
	

	Communication & Process
	
	
	

	References & Reputation
	
	
	

	Chemistry & Trust
	
	
	

	Total Score
	
	
	


Decision Framework
Score 100-125: Strong candidate | 75-99: Acceptable with noted concerns | Below 75: Significant gaps — proceed with caution or eliminate
Next Steps
___________________________________________________________________________
___________________________________________________________________________
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